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LA-Z-BOY REPORTS FISCAL 2008 FIRST-QUARTER RESULTS
MONROE, MI. August 14, 2007—La-Z-Boy Incorporated (NYSE: LZB) today reported its
operating results for the first fiscal quarter ended July 28, 2007. Net sales for the quarter were
$344.4 million, down 12.6% compared with the prior-year period. The company posted a loss of
$8.7 million, or $0.17 per share, which includes a restructuring charge of $0.04 per share, related
to the previously announced closure and consolidation of various facilities and retail locations.
In last year’s first quarter, the company posted earnings of $2.3 million, or $0.04 per share. This
included $0.02 from discontinued operations, primarily resulting from a gain on the sale of a
division, as well as a tax benefit from a change in Canadian tax law, which reduced the effective
income tax rate for the period.
Kurt L. Darrow, La-Z-Boy’s President and Chief Executive Officer, said: “Against the backdrop
of ongoing challenging business conditions pervasive throughout the furniture industry, our
results reflect a significant drop in volume, which made it difficult to absorb our current fixed
costs. Additionally, our first quarter is typically our slowest reporting period, due to seasonality
factors, including the scheduled vacation shutdown in July at our plants, and is not indicative of
our expectations for the full fiscal year.”
Upholstery
For the fiscal 2008 first quarter, sales in the company’s upholstery segment decreased 13.8% to
$254.8 million compared with $295.4 million in the prior year’s first quarter. The segment’s
operating margin decreased to 3.5% from 6.0% in the year-ago period. Darrow stated, “We are
continuing to address our cost structure and are executing on our strategic plan to convert our LaZ-Boy branded facilities to the cellular production process. The conversion is on schedule and
will be completed in our fiscal fourth quarter.”
Darrow continued, “Our incoming order rate in July improved versus the first two months of the
quarter and, importantly, we believe today’s order rate is more reflective of actual demand as
retailers have worked through their high inventory levels. In the meantime, however, we further
aligned our capacity this quarter, by closing four facilities. While our capacity today more
closely matches the industry’s overall dampened demand, we did experience manufacturing
inefficiencies in the quarter as we shifted production to other plants.”

For the quarter, the La-Z-Boy Furniture Galleries® store system, which includes both companyowned and independent-licensed stores, opened three new stores, relocated and/or remodeled
three and closed six, bringing the total store count to 333, of which 196 are in the New
Generation format. For the second quarter 2008, the network plans to open 11 New Generation
format La-Z-Boy Furniture Galleries® stores, of which five will be new stores and six will be
store remodels or relocations.
System-wide, for the second calendar quarter, including company-owned and independentlicensed stores, same-store written sales, which the company tracks as an indicator of retail
activity, as well as total sales, were down 7%.
Casegoods
For the first quarter, casegoods sales were $53.6 million, down 12.2% from the prior year’s first
quarter. The segment’s quarterly operating margin was down slightly to 4.9% versus 5.3% in
last year’s comparable period.
Darrow commented, “On a double-digit sales decline, our operating margin decreased only
slightly, reflecting the higher variable cost structure in the business combined with greater
efficiencies at our domestic operations. However, in an effort to control inventory, our domestic
facilities took additional down days beyond the normal vacation shutdown. As we move into
the Fall, we are focused on increasing revenues through new product introductions and
expanding our channels of distribution.”

Retail
For the quarter, retail sales were $45.2 million, down 13.4% compared with last year’s
comparable period. The retail group posted an operating loss for the quarter and its operating
margin was (22.3%). The segment’s results were primarily impacted by significantly lower
sales, which made it difficult to cover fixed costs, particularly the higher occupancy costs
associated with the company’s new stores.
Darrow stated, “We are making ongoing changes to our retail business model. We are removing
significant costs through the consolidation of our warehouses and IT systems and are opening
additional stores to garner better penetration in each market. However, for our performance to
improve to an acceptable range, our current base of stores needs to perform at higher volume
levels.”
During the first quarter, the company’s retail segment opened one new company-owned store,
and closed two. At the end of the first quarter, the company owned 69 stores, including 48 in the
New Generation format, or about 70%, versus 68 company-owned stores last year at this time, of
which 31, or 45%, were in the new format
Restructuring
During the quarter, a pre-tax restructuring charge of $3.7 million was recorded. The charge is
primarily related to expenses associated with the closure and consolidation of manufacturing and
retail facilities, including related contract termination costs for leases, severance and benefits and
the write-off of certain leasehold improvements.

Balance Sheet
At the end of the fiscal 2008 first quarter, the company’s debt to capitalization ratio was 24.1%.
Inventories stood at $202.8 million, down from $238.8 in the prior-year quarter and up slightly
from fiscal year end 2007. Cash used for operations during the quarter was $19.4 million mainly
as a result of significantly lower payables and accrued liabilities which relate to the lower sales
volume. The company did not repurchase shares in the fiscal first quarter and has authorization
to purchase approximately 5.4 million additional shares.
Business Outlook
Commenting on the company’s business outlook, Darrow said: “The external environment for
home furnishings remains challenging, although it is important to note that we do not believe
today’s revenue stream is indicative of the run rate for the next 12 to 18 months. We will
continue to adjust our cost structure based on anticipated future demand while focusing on
superior levels of service to our customers. As we announced last quarter, we expect sales for
the fiscal 2008 year to be down 5% to 10% compared with fiscal 2007 and expect earnings per
share to be in the range of $0.45 to $0.60 per share compared with $0.38 per share from
continuing operations in fiscal 2007. This estimated range does not include restructuring
charges, potential income from any anti-dumping monies or gains/losses on the sale of
discontinued operations.”
Forward-looking Information
Any forward-looking statements contained in this news release are based on current information
and assumptions and represent management’s best judgment at the present time. Actual results
could differ materially from those anticipated or projected due to a number of factors. These
factors include, but are not limited to: (a) changes in consumer confidence; (b) changes in
demographics; (c) changes in housing sales; (d) the impact of terrorism or war; (e) continued
energy price changes; (f) the impact of logistics on imports; (g) the impact of interest rate
changes; (h) changes in currency exchange rates; (i) competitive factors; (j) operating factors,
such as supply, labor or distribution disruptions including changes in operating conditions or
costs; (k) effects of restructuring actions; (l) changes in the domestic or international regulatory
environment; (m) ability to implement global sourcing organization strategies; (n) fair value
changes to our intangible assets due to actual results differing from those projected; (o) the
impact of adopting new accounting principles; (p) the impact from natural events such as
hurricanes, earthquakes and tornadoes; (q) the impact of retail store relocation costs, the success
of new stores or the timing of converting stores to the New Generation format; (r) the ability to
procure fabric rolls or cut and sewn fabric sets domestically or abroad; (s) the ability to sell the
discontinued operations for their recorded fair value; (t) those matters discussed in Item 1A of
the company’s 10K and factors relating to acquisitions and other factors identified from time to
time in our reports filed with the Securities and Exchange Commission. We undertake no
obligation to update or revise any forward-looking statements, either to reflect new
developments or for any other reason.
Additional Information
This news release is just one part of La-Z-Boy’s financial disclosures and should be read in
conjunction with other information filed with the Securities and Exchange Commission, which is
available at http://www.la-z-boy.com/about/investorRelations/sec_filings.aspx. Investors and
others wishing to be notified of future La-Z-Boy news releases, SEC filings and quarterly
investor conference calls may sign up at:

http://www.la-z-boy.com/about/investorRelations/IR_email_alerts.aspx.
Background Information
La-Z-Boy Incorporated is one of the world’s leading residential furniture producers, marketing
furniture for every room of the home. The La-Z-Boy Upholstery Group companies are Bauhaus,
England, La-Z-Boy and La-Z-Boy, U.K. The La-Z-Boy Casegoods Group companies are
American Drew, Hammary, Kincaid and Lea.
The corporation’s proprietary distribution network is dedicated exclusively to selling La-Z-Boy
Incorporated products and brands, and includes 336 stand-alone La-Z-Boy Furniture Galleries®
stores and 281 La-Z-Boy In-Store Galleries, in addition to in-store gallery programs at the
company’s Kincaid, England and Lea operating units. According to industry trade publication In
Furniture, the La-Z-Boy Furniture Galleries retail network is North America’s largest singlebrand furniture retailer. Additional information is available at http://www.la-z-boy.com/.
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