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LA-Z-BOY ANNOUNCES RESTRUCTURING PLAN
MONROE, MI. March 8, 2007—La-Z-Boy Incorporated (NYSE: LZB) today announced a
restructuring plan which will include the closures of its Lincolnton, North Carolina and Iuka,
Mississippi upholstery manufacturing facilities, the closure of its rough mill lumber operation in
North Wilkesboro, North Carolina, the consolidation of three operations into one at Kincaid’s
Taylorsville, North Carolina upholstery operation and the elimination of a number of positions
throughout the remainder of the organization.
The company’s Lincolnton facility employs 250 people, accounts for approximately 5% of the
La-Z-Boy branded business total upholstery manufacturing capacity and produces high-leg
recliners and occasional chairs. La-Z-Boy will cease operations at the Lincolnton plant in July
2007, with production shifting to the company’s Newton, Mississippi, Siloam Springs, Arkansas
and Dayton, Tennessee facilities. The Iuka facility produces sofas, love seats and upholstered
chairs for the company’s Bauhaus division and has about 150 employees. The Iuka facility is
scheduled to close in early May 2007 and its production will move to Bauhaus’s Saltillo and
Sherman facilities in Mississippi. The consolidation of the company’s North Wilkesboro rough
mill lumber operation into its Hudson, North Carolina facility and the consolidation of the
Taylorsville facilities, combined with the change in La-Z-Boy’s corporate structure, will
eliminate approximately 100 positions.
Kurt L. Darrow, President and Chief Executive Officer of La-Z-Boy, said, “After careful
analysis and much consideration, we made the difficult, but correct decision to close several
facilities and reduce our corporate workforce to align our company with the current business
environment and strengthen our positioning going forward. We regret the impact these actions
will have on the families and lives of those employees affected and greatly appreciate the
contribution of each employee and thank them for their years of dedicated service. However,
these moves are necessary for our company to remain competitive and we will provide
outplacement assistance to these employees during this transition period. Collectively, these
actions are expected to save the company $11 million per year when they are fully implemented,
and, when coupled with our ongoing process improvement initiatives, will result in increased
efficiencies in our remaining manufacturing facilities. Additionally, the overall workforce
reduction is a direct result of the strategic moves announced recently to realign our portfolio of
companies.”

Darrow concluded, “We remain firmly committed to ensuring our dealers and their customers
continue to receive excellent service with quick and on-time deliveries as we move production to
our other facilities. Importantly, with more than 5.6 million square feet of upholstery
manufacturing space in North America and 8,000 employees in those facilities, we have
substantial manufacturing capacity to service both our existing business and the capacity
necessary to fuel our long-term growth plans.”
The Lincolnton facility, which is approximately 370,000 square feet, and the two facilities at
Taylorsville, will be idled after operations cease and will be marketed for sale along with the
equipment at the North Wilkesboro rough mill operation. The North Wilkesboro casegoods
plant will continue to produce bedroom furniture with approximately 300 employees. The Iuka
property is a leased facility.
As a result of these actions, La-Z-Boy will take a pre-tax charge of approximately $9 million to
$10 million, or $0.11 to $0.12 per share. This charge will be principally for severance and other
benefit costs and will also include the write-down of certain fixed assets and other associated
costs. The majority of these charges will be incurred in the fourth quarter of the company’s 2007
fiscal year with the majority of the balance of the charge taken in the first fiscal quarter of 2008.”
Forward-looking Information
Any forward-looking statements contained in this news release are based on current information
and assumptions and represent management’s best judgment at the present time. Actual results
could differ materially from those anticipated or projected due to a number of factors. These
factors include, but are not limited to: (a) changes in consumer confidence; (b) changes in
demographics; (c) changes in housing sales; (d) the impact of terrorism or war; (e) continued
energy price changes; (f) the impact of logistics on imports; (g) the impact of interest rate
changes; (h) the potential disruptions from Chinese imports; (i) inventory supply price
fluctuations; (j) the impact of imports as it relates to continued domestic production; (k) changes
in currency exchange rates; (l) competitive factors; (m) operating factors, such as supply, labor
or distribution disruptions including changes in operating conditions or costs; (n) effects of
restructuring actions; (o) changes in the domestic or international regulatory environment; (p) not
fully realizing cost reductions through restructurings; (q) ability to implement global sourcing
organization strategies; (r) the impact of new manufacturing technologies; (s) the future financial
performance and condition of independently operated dealers that we are required to consolidate
into our financial statements or changes requiring us to consolidate additional independently
operated dealers; (t) fair value changes to our intangible assets due to actual results differing
from projected; (u) the impact of adopting new accounting principles; (v) the impact from natural
events such as hurricanes, earthquakes and tornadoes; (w) the ability to turn around underperforming retail stores; (x) the impact of retail store relocation costs, the success of new stores
or the timing of converting stores to the New Generation format; (y) the ability to procure fabric
rolls or cut and sewn fabric sets domestically or abroad; (z) the ability to sell the discontinued
operations for their recorded fair value; and (aa) factors relating to acquisitions and other factors
identified from time to time in our reports filed with the Securities and Exchange Commission.
We undertake no obligation to update or revise any forward-looking statements, either to reflect
new developments or for any other reason.

Additional Information
This news release is just one part of La-Z-Boy’s financial disclosures and should be read in
conjunction with other information filed with the Securities and Exchange Commission, which is
available at http://www.la-z-boy.com/about/investorRelations/sec_filings.aspx. Investors and
others wishing to be notified of future La-Z-Boy news releases, SEC filings and quarterly
investor conference calls may sign up at:
http://www.la-z-boy.com/about/investorRelations/IR_email_alerts.aspx.
Background Information
La-Z-Boy Incorporated is one of the world’s leading residential furniture producers, marketing
furniture for every room of the home. The La-Z-Boy Upholstery Group companies are Bauhaus,
Centurion, England and La-Z-Boy. The La-Z-Boy Casegoods Group companies are American
Drew, Hammary, Kincaid and Lea.
The corporation’s proprietary distribution network is dedicated exclusively to selling La-Z-Boy
Incorporated products and brands, and includes 340 stand-alone La-Z-Boy Furniture Galleries®
stores and 307 La-Z-Boy In-Store Galleries, in addition to in-store gallery programs at the
company’s Kincaid, England and Lea operating units. According to industry trade publication In
Furniture, the La-Z-Boy Furniture Galleries retail network is North America’s largest singlebrand furniture retailer. Additional information is available at http://www.la-z-boy.com/.
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